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[bookmark: _lhwuxehis1pe]Abstract
This case examines the strategic, operations, financial, and organizational challenges facing Iovance Biotherapeutics in December 2025 following the FDA’s accelerated approval of Amtagvi, the first tumor-infiltrating therapy for solid tumors. Despite this milestone, Iovance confronted tightening liquidity, ongoing operating losses, and significant reliance on a single commercial product. Its vertically integrated manufacturing model created substantial fixed costs, and available cash was projected to fund operations only into early 2026. Workforce reductions and extended interim leadership added further internal uncertainty. Readers are asked to evaluate how the Interim CEO should allocate limited resources for commercialization, manufacturing expansion, and pipeline development from the perspective of the firm’s strategic, operational, financial, and organizational challenges.

[bookmark: _53y3yjyu2b0p]Learning Outcomes
After completing this case, students should be able to:
Analyze the financial health of biotech firms under duress using traditional short- and long-term financial methods.
Evaluate strategic options for biotech firms under duress using strategic planning tools.
Assess organizational challenges stemming from interim leadership and restructuring
Examine the benefits and risks of vertical integration in biologics manufacturing.
Develop open-ended strategic recommendations under resource constraints.

[bookmark: _gf23x7cslro7]Application 
This case is most appropriate for graduate and advanced undergraduate courses in management, strategic management, biotechnology management, product marketing, and innovation management, as well as graduate management classes in commercialization. 
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